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2. Respond to changing 
healthcare needs

Climate hazards are increasing disease burden, 
straining healthcare providersɄ capacity and ῞nances. 
Extreme weather and rising temperatures and sea 
levels are expected to increase malnutrition, injuries, 
infectious and chronic disease, and mental ill health 
(see Exhibit 1). For example, the changing distribution 
of pathogens and hosts will increase the prevalence 
of infectious diseases like dengue and Zika in some 
parts of the world12, while smoke from wild῞res 

can aggravate the risks and costs of respiratory 
and cardiovascular disease.13 Climate change can 
trigger unmanageable spikes in healthcare utilization 
during crises: For example, people with pre-existing 
conditions whose medications (such as commonly 
used psychiatric drugs, antihistamines, and beta-

/climate-health.html
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3. Support health equity

Environmental and social factors are interlinked: 
Social inequities increase patients’ and employees’ 
vulnerability to climate shocks and stresses, which 
in turn exacerbate health and socioeconomic 
disparities within the community. Sub-optimal 
living conditions ɀ such as shoddy building 
materials that trap heat or lack of cooling ɀ put 
poorer and marginalized people more at risk of 
heatstroke and heart attacks during heatwaves.17 
At the same time, extreme heat disproportionately 
reduces the productivity and income of already 
low-paid workers in insecure jobs, such as day 
laborers and migrant workers.18

4. Attract employees and consumers

As societal expectations shift, patients and talent 
will increasingly screen for ESG performance. 
This is already a source of competitive advantage 
in attracting and retaining talent19: 93% of 
healthcare employees expect their employer to 
pursue a sustainability agenda.20 While consumer 
decision-making still plays a relatively limited role 
in the healthcare journey, the trend is towards 
more consumer choice that may favor healthcare 

providers that pursue climate and sustainability 
initiatives21



Navigate climate risks 
and opportunities
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Healthcare providers need a systematic approach to better understand how an 
evolving climate context impacts their assets and operations. A comprehensive 
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What is TCFD?

Established by the Financial Stability Board in 
2015, the Task Force on Climate-Related Financial 
Disclosures (TCFD) aims to enable stakeholders 
across sectors to better understand their 
concentration of carbon-related ῞nancial assets 
and exposure to climate risks.28 Its 11 disclosure 
recommendations are grouped into four areas: 
Governance, strategy, risk management, and 
metrics and targets.

TCFD is emerging as the leading climate 
reporting framework. It is increasingly part of 
regulatory frameworks as governments like the 
UK, Switzerland, and New Zealand shift towards 
compulsory climate reporting for all sectors of 

Exhibit 2: Climate-related risk drivers as classified by TCFD

New consumer demand 
for sustainable products 
and increasing volatility 

in raw material costs

Technologies that can 
facilitate decarbonization 
and resilience

Changing regulations and 
reporting standards (e.g., 

More frequent and 
severe extreme weather 
events (e.g., heatwaves, 

wildfires, floods, and 
tropical cyclones)
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Exhibit 4: Examples of risks and opportunities arising from climate change
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The overview below illustrates some ways 
in which climate risks affect healthcare 
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On the flipside, climate risk drivers can provide 
opportunities for healthcare providers.

Decarbonization and adaptation investments 
make infrastructure climate-proof and lower 
operational costs in the longer run. Investing in 
climate resilience by reducing energy consumption 
and managing resources more eῠciently is a win-win 
solution: It lowers operational costs while reducing 
a healthcare providerɄs carbon footprint. For example, 
the Gundersen Health System in the northeast of 
the US reports US$3 million in annual savings from 
energy eῠciency initiatives.64 Following prolonged 
drought in the Western Cape in South Africa, 
Mediclinic installed o῝-grid water collection and 
treatment plants in its hospitals for improved 
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Sustainability initiatives help attract talent and 
boost workforce morale. Environmentally sound, 
green, and wellness-oriented facilities as well as 
disclosure of waste and emissions data are of such 
importance to sta῝ that they can be a primary 
motivator for healthcare providers to develop a 
sustainability strategy. Fresenius Medical Care 
reports that its sustainability management system 
helps maintain its reputation and acceptance in 
society, while also meeting increased demand 



Develop strategies 
for
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Operational resilience requires adapting to gradual 
shifts as well, such as sea-level rise and rising 
temperatures. Healthcare providers can consider 
investing further in digitally delivered and home-
based care, making just-in-case arrangements to 
shelter a῝ected people in the community, climate-
proo῞ng facilities and equipment to withstand high 
winds and ῟ooding, and procuring cooling and 
heating systems that can withstand extreme heat 
and cold — for example, after Hurricane Sandy in 
2012, NYU Langone invested $1.5 billion in repairs 
and forti῞cations to increase power-generation 
capacity and raise ῟ood barriers.90 Providers will 
also need to train and support sta῝ to cope with 
evolving risks.

Financial resilience
Healthcare providers must also plan to protect their 
῞nances in the face of unpredictable and potentially 
unmanageable climate impacts. Access to pre- and 
post-disaster recovery or resilience funds can make 
a di῝erence in a hospitalɄs ability to recover after a 
crisis, in addition to technical assistance and policy 
support to ensure business continuity.

Looking ahead, climate change is likely 
to shift disease burdens and amplify 
care needs in a context of already high 
healthcare costs.

Healthcare delivery and reimbursement models 
will have to evolve in ways that prevent disease and 
reduce underlying vulnerabilities, cut costs such as 
by shifting care to digital platforms (which furthers 
both decarbonization and climate resilience goals) 
and lower-cost settings, and equip sta῝ and patients 
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Healthcare providers’ climate strategies can deliver 
impact by informing and supporting e῝orts in 
the broader health ecosystem and surrounding 
communities. For example, healthcare providers 
can use their purchasing power to set new climate-
related standards for third-party vendors, partners, 
and suppliers. In the face of disasters, sharing sta῝ 
or equipment with partners and peers can help 
healthcare providers recover from a crisis.

Also, provider e῝orts to improve community 
resilience advance both health equity as well as 
sustainability by reducing population vulnerability 
to climate shocks and stresses.

One US healthcare provider has combined public 
health data with their electronic health records 
to understand the environmental determinants 
of health for their addressable populations, and 
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